
The Asheville Downtown Association periodically surveys its members and the 
community to get feedback on issues and challenges facing downtown. The top 
issues identified by members to maintain the vibrancy of downtown are: more 
parking/transportation options, supporting local businesses, maintenance of 
infrastructure, safety, addressing homelessness, and affordable/workforce 
housing. 
 
**We have updated this questionnaire to include questions regarding 
COVID-19 and racial justice. 
 
Downtown Issues Questionnaire for Asheville City Council Candidates 
 
YOUR NAME: Kim Roney 
QUESTION: Please tell us why you are running for City Council. 
 

I’m a piano teacher, service-industry worker, and community advocate 
who walks, bikes, and rides the bus here in Asheville. Many of us in Asheville 
are struggling to make ends meet on stagnant wages and fixed incomes as the 
cost of living rises, while the tourism industry strains our natural resources 
and infrastructure. We need a just transition through the emergencies of the 
COVID-19 pandemic, climate change, systemic racism, and economic 
instability. I’m running because the work we must do to ensure a resilient 
community includes urgent action to take better care of the planet and each 
other.  
 
ISSUE: Supporting Local Business 
QUESTION: Small local businesses are facing even greater challenges due to 
COVID-19, and several have closed. What strategies would you employ to ensure the 
sustainability of these businesses in downtown? 

We’ve just entered Phase 3 in the re-opening of North Carolina, but our 
local economy relies so heavily on tourism, and the economic ripple effect of 
the pandemic is expected to continue for some time. First, we need to ensure 
equitable outcomes in our use of emergency funds, which must continue to be 
leveraged at the state and federal level. Locally, we need to do 
resource-mapping of available funding streams to ensure more transparency 
and public engagement in the City budget, and we must focus on eviction 
protection for housing as well as local businesses. Supporting small businesses 



and entrepreneurs means addressing barriers to participation and availability 
of space. Permitting lodging use for the Flatiron Building was a mistake that 
did not advance our stated goals as a city. Our City Council instructs and holds 
accountable our top-level staff, and I’m committed to ensuring our budget, 
plans, and policies are in line with our shared values and goals. 
 
ISSUE: Racial Justice 
QUESTION: What steps would you take to advance racial equity in Asheville? Do 
you support  City Council’s recent reparations resolution, and how would you enact 
reparations? 
 
I support the recent reparations resolution and I stand in solidarity with 
intergenerational Black leadership including Black AVL Demands and the 
Racial Justice Coalition, calling for meaningful action to address equity as well 
as investment in long-term safety strategies. While we seek passage of HR40 
at a federal level, Asheville must address climate justice, food insecurity, close 
the achievement gap in our schools, and restore land taken during urban 
renewal and redlining. As a white person, it will be my responsibility to hear 
and act on the concerns and solutions from intergenerational Black leadership 
and those volunteering on the newly-formed Reparations Commission. 
 
Council’s responsibility with top-level staff includes conducting annual 
reviews. From my experience in corporate and non-profit sector management, 
review processes are critical to ensuring successful, equitable outcomes. I 
think the City review process should mandate follow-up as a critical  tool for 
expressing gratitude for a job well-done, addressing gaps due to lack of 
resources, authority, or determination. Reviewing the internal processes that 
led to the resignation of Kimberlee Archie as the City of Asheville’s first Officer 
of Equity & Inclusion, for example,  will be an important learning opportunity 
as an organizational leader in the region. 
 
The work we need to do can’t be done alone. Participatory budgeting is a 
process that removes barriers to participation while ensuring equity in 
decision-making. This is being done with success in Greensboro and Durham, 
NC. In Asheville, we need this level of public input in our City budget and in 
restructuring the Tourism Development Authority so our hotel occupancy 



taxes are moved from advertising to investment in infrastructure, healing, and 
structural change. 
 
 
ISSUE: Safety 
QUESTION: What is your position on the City’s Reimagining Public Safety 
Initiative? What changes, if any, would you make to the Asheville Police Department 
and the way it responds to calls for service? 
 
This is a critical conversation and part of an ongoing debate in Asheville that 
reflects the experience across the United States. Policing in its purpose and 
history is violent, a reflection of our violent relationship with each other and 
our planet because we treat people and natural resources as disposable. 
Considering the harm and trauma that has been perpetuated in our society and 
our community through policing, which is used to uphold systemic racism,  I 
find the demands of intergenerational Black, Brown, and Indigenous neighbors 
calling to divest from policing so we can invest in long term safety strategies to 
be incredibly generous. 
 
Here in Asheville, efforts at reforms have been met with apathy and 
resistance–strengthening the vetting process, increasing training, and endless 
consultants (the Vera Institute, for example). Data available, especially around 
traffic stops, shows us that the culture of policing reflects the racism in our 
own culture. I’m reviewing the 137,000+ calls that were routed to APD from 911 
last year, and we’re sending the wrong people with the wrong tools for the task 
at hand.  
 
As your neighbor, I invite you to share in a journey of reimagining public 
safety. I have offered some thoughts with links to ongoing work with potential 
for us to use, some even already being done here in Asheville.  I’m among those 
who have advocated in City Hall for shifts in budget and policy, and I am 
concerned that the City is not responding appropriately to the years of 
advocacy and now urgent calls to divest from policing as we know it so that we 
can invest in the long-term safety strategies our community requires. At 
minimum, we could have extended the hiring freeze this year to include public 
safety in order to shift funds while engaging in an effort at least as broad and 
deep as the noise ordinance process from last year. That’s what it’s going to 



require to reimagine public safety: bringing us together as a community for a 
strategic plan to ensure our tax dollars don’t continue to cause harm. Only then 
can we heal and get in right relationship with each other. It’s not going to be 
easy, but it’s overdue and critical for our health and well-being. 
 
I am among the working-class and compassionate people of Asheville who feel 
least safe when stressing about loss of income due to the pandemic or about 
housing insecurity, or even  when crossing busy streets to get to the grocery 
store. Solutions for these situations can’t be  found in a police budget, so let’s 
move the money and start addressing root causes of poverty and equitable 
access in our community.  
 
ISSUE: Parking/Transportation 
QUESTION: What improvements to our parking, transit system and alternative 
transportation 
options would you advocate for to ease pressure on the parking system? 
 
As a necessity bus rider, cyclist, and pedestrian, I have first-hand experience 
with the inadequacies of our multimodal infrastructure. I have used that 
experience serving on the Multimodal Transportation Commission, Transit 
Committee, and Downtown Sub-Committee on Parking & Transportation.  
 
Asheville recently dropped from 2nd to 3rd highest bike/pedestrian crash ratio 
in the state, and that’s not a list we want to rank highly on. I know we are 
capable of prioritizing truly multimodal infrastructure and safer designs for all 
modes of transportation so we can reduce our single-occupancy vehicle trips 
for residents and visitors with the goal to get everyone to their destination 
safely. Efficient transit without fares as a barrier of entry needs to be part of a 
reliable transportation network that works for the people who need it, then 
we’ll have more options so more people can choose to participate. A variety of 
funding streams for our multimodal infrastructure will be needed, a 
collaboration we are capable of with the resources of City, County, French 
Broad MPO, and hotel occupancy taxes as well as grant funding and 
private-public partnerships. I’m excited about this work on a regional 
transportation network because I think it’s something Asheville can lead in 
and we can do really well together! 
 



ISSUE: Infrastructure 
QUESTION: Identify your top three downtown infrastructure needs. How would you 
prioritize funding for these projects and how do you feel infrastructure impacts 
business success? 
 

1. Multimodal accessibility! Parking is regularly a top issue heard from 
Downtown businesses and residents, but that’s because we’ve 
prioritized moving and storage of cars. In the face of climate change, and 
addressing our fast-paced growth, we need to ensure true multimodal 
access that safely moves people while getting cars off the road. This 
includes: supporting the upcoming Greenway, Accessibility, and 
Pedestrian (GAP) plan; complete streets, sidewalks & pedestrian 
infrastructure that meet NACTO guidelines; ADA accessibility 
compliance; protected bike lanes; and signal timing that permits 
crossings while all vehicular traffic is at a complete stop. Additionally, 
with creative resourcefulness in response to the COVID-19 pandemic, we 
see that the way we treat open space can and should be different. Right 
now, there is a tremendous amount of wasted asphalt in our streets–It’s 
untapped potential  right under our feet. We know that the best way to 
enjoy downtown is from the sidewalk, and it should benefit locals and 
guests. Tactical urbanism is among tools that can be used to maximize 
that experience and create safe, accessible public spaces. 

2. Transit that works for the people of Asheville and our guests! We need 
extended service hours for our transit system to connect with the 
Downtown Circulator. A trolley-style service like the one in Knoxville 
would honor our city’s history of having a trolley; could be fully electric 
with a fast-charging system; would be a solution to getting our visitors 
out of cars while supporting our Downtown businesses and workers; and 
would look really beautiful in our city. Again, a transit system that is 
reliable for the people of Asheville who need it will be a benefit for all! 

3. Deeply-affordable housing with creative and cooperative solutions, 
which I’ll address in more detail below. 

 
ISSUE: Homelessness 
QUESTION: What steps would you take to support the Homeless Initiative Advisory 
Committee and Asheville’s homeless resource providers? What other strategies or 
initiatives would you consider to address homelessness in our community?  



 
This Summer, City staff published a memo stating that, “While ending 
homelessness does involve significant cost, maintaining homelessness costs 
more.” We need to support efforts to address homelessness and root causes of 
poverty, not just because of the financial impact but for our community 
wellbeing. Working with partners to amplify creative and cooperative solutions 
looks like: using CARES Act and emergency funds for eviction protection 
programming; ensuring our incentivized affordable housing is required to 
accept vouchers; supporting and amplifying programs like the Tiny Home 
Village and Street Medic Team of BeLoved Asheville; updating our Unified 
Development Ordinance (UDO) to address barriers; getting behind housing 
solutions that are equity-building and deeply-affordable; welcoming solutions 
by and for our unhoused and vulnerable youth; and ensuring human dignity 
through access to public bathrooms and potable water for our neighbors and 
visitors.  
 
ISSUE: Affordable/Workforce Housing 
QUESTION: What is your position on housing diversity in downtown? What other 
strategies would you like to see our city develop to address the affordability issue? 
 
To reduce sprawl and infrastructure costs we need to review the Unified 
Development Ordinance with an equity lens and allow greater density along 
transit corridors for access to jobs, groceries, education, health care, green 
space, and community close to where people live, without requiring use of a 
car. As a member of the Just Economics Policy Advocacy Committee, attending 
the Affordable Housing Advisory Committee, Housing & Community 
Development Committee, and Regional Housing Consortium advocating for 
deeply-affordable housing for the past 5 years, I understand that our shared 
success in addressing affordability and resiliency for every neighborhood in 
Asheville including Downtown will require creative, collaborative solutions. 
We need high standards for affordability percentages and to decrease the need 
for expensive, structured parking by ensuring robust multimodal 
infrastructure, including regional collaboration and dedicated transit funding 
that includes extended services hours, more frequent routes on major 
corridors, and the Downtown Circulator, which are suggested in the Transit 
Master Plan. One of our most promising solutions is partnering with the 
Asheville-Buncombe Community Land Trust on housing and land use, 



especially with regard  to City-owned land, as we work to address the impact of 
redlining and urban renewal that decimated the vibrant Black neighborhoods 
and business community within and in close proximity to the Central Business 
District. 
 
Any further comments you’d like to include concerning Downtown Asheville? 
 
With healing as our focus, equity as our demand, and resiliency as our goal, we 
must begin the process of updating the entire Unified Development Ordinance 
(UDO) so that collaborative work to heal the people and planet can start at the 
participatory, grassroots level and work upwards through the City, County, and 
region. This could look like a Strong Towns model adapted for Asheville.  
 
Finally, a consideration for our neighbors in the hotel industry and serving on 
the Tourism Development Authority: New hotel development as a use by right 
without overhaul of the occupancy tax and Tourism Development Authority 
will not advance our community goals, no matter the community benefit 
agreements and concessions. Before the City Council relinquishes 
responsibility for oversight, we should leverage for occupancy tax overhaul. 
What's at stake: more low-wage jobs, natural resource extraction, and less 
land available for housing development and diversification of industry. What 
we need is planning for a resilient community. We have advertised the 
goodness gracious out of Asheville, and our occupancy rates are bouncing back 
during a pandemic, but at the risk of our community health and wellbeing. It’s 
time to shift the narrative, so I extend an urgent request to our neighbors in 
the hotel industry to join us in advocating for the required state legislation 
needed for hotel occupancy reform as part of a needed gesture of good faith. 
We are capable of better. None of us wants to live in Hotel City.  
 

Sincerely, Kim 

 


